WELCOME TO THE INGHAM LAB
Our lab conducts applied research designed to aid small and very small meat processors with HACCP implementation and process validation. Our work in the area of meat safety supports the 300 (+) small meat processors located in the state of Wisconsin; we also support meat processors from other states who look to the University of Wisconsin for scientific decision making within a HACCP system. At any time, our lab group is generally composed of academic staff, graduate students, and undergraduate researchers – all important members of our research group.

EXPECTATIONS - In order for our group to function effectively, I will expect each of you to:  

Be a team player – This means being respectful of the workspace and efforts of everyone in the lab. Everyone has a lab ‘job,’ this might be autoclaving lab coats or mopping the floor. You are expected to do your part to keep the lab functioning. There are times when the equipment that we have available will be stretched thin; we’ll all have to do our best to make sure everyone is accommodated. Mistakes happen and equipment stops working. It’s everyone’s responsibility to notify me when something needs fixing. You are expected to participate in all-lab meetings and to support others in the lab through shared insight. 
Develop strong research skills – One of the true advantages of working at a world-class university is the chance to develop strong research skills. I expect that everyone will learn how to plan, design, and conduct high quality scientific research. You will all be given the chance to present your work at meetings and seminars, and you will be challenged to prepare scientific articles that effectively present your work to others in the field. You will join at least one scientific organization and keep up with the literature so that you can have a hand in guiding  your own research. The ‘currency’ of a campus such as this is published papers, they are the engine that drives a lot of what we do and you will be pushed to publish. Papers will be published as you move through your degree program, not only at the end. At the beginning, preparing manuscripts for publication will be a joint effort (I may write as much of the article as you do); as you move towards the end of your program, you will be expected to take a lead role in authoring scientific papers.  There may be times when you will be asked to help another student with their project; or to mentor/train another student. This is good experience! Undergraduates working in the lab are expected to contribute to the writing of manuscripts. If you are paid, your hourly rate will be tied to your contribution to a finished paper. 
Work to meet deadlines – Lab work and progress will be managed by deadlines. These deadlines can be managed in a number of ways, but everyone is expected to work their best to meet/manage those deadlines. Deadlines will be set at one-on-one meetings at the beginning of each term. These deadlines will be mutually agreed upon. For graduate students, there is to be a balance between time spent in class and time spent on research. As long as you are meeting expectations, you can largely set your own schedule. Graduate students can expect to work an average of 50 hours per week in the lab/office at work; post-docs and staff at least 40 hours per week. All travel plans, even at the major holidays (Christmas), should be OK’d before any firm plans are made.
Communicate clearly – Everyone is new to a process/procedure at some point in their career. Questions will be gladly addressed up front. If you have a style of communication that you prefer, email versus a weekly meeting, please let me know! No single style is expected to work for everyone; no one style is expected to work all the time. Everyone is expected to respond promptly to emails from anyone in the group, to show up on-time for meetings, and to be prepared to take notes.
WHAT YOU CAN EXPECT FROM ME - I will work tirelessly for the good of the lab group, and have the success of the group as a top priority. Specific things that you can expect from me:
You should expect me to be available for regular meetings and informal conversations. At our scheduled one-on-one meetings (every week or every other week) we will address questions or concerns that you have. It is my responsibility to help you succeed and I can do that best if I know what you are doing! For regular meetings, you are asked to share research data roughly 24 hours in advance of a meeting so that I have time to look at it and prepare. If you need to miss a meeting, it is your responsibility to reschedule; I will show you the same courtesy. I will generally be available from 7 am until 4 pm daily; and often will be in at work on the weekends. Email is a great way to communicate with me! If my door is open, feel free to stop by. I will be happy to see you and do what I can to help.
You can expect me to do my best to promote you (as a scientist) and your work. I will do my best to help you in your professional development and in your efforts to communicate your work. I will work tirelessly to adequately fund our program and to disseminate its results. I will do my best to provide timely review of your research. My primary role is to bring in grants, largely based on the work that you do!, and to steward our resources so that we all benefit to the maximum extend from our joint efforts. 

You can expect me to try my best to be understanding of your unique situation. Each student comes from a slightly different background and has a slightly different situation. I will do my best to be understanding of your individual circumstances.  It will help if you keep me informed and remember that graduate school is a job with commensurate expectations. 
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