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1 [bookmark: 1_PURPOSE_AND_SCOPE]PURPOSE AND SCOPE
The College of Sciences (COS) Faculty Workload Policy establishes a consistent framework for assigning and evaluating faculty eﬀort across Teaching, Research, and Service, in accordance with UTSA Handbook of Operating Procedures (HOP) 2.14. This policy applies to all COS faculty, including tenured, tenure-track, and ﬁxed-term track appointments.
This policy is intended to:
· Ensure faculty workloads are assigned and evaluated in a consistent, transparent, and mission-aligned manner,
· Provide ﬂexibility to reﬂect disciplinary norms, appointment type, and career stage, and
· Support high-quality instruction, impactful research, and meaningful service.

1.1 [bookmark: 1.1_GENERAL_PROCEDURES][bookmark: _bookmark1]GENERAL PROCEDURES
Each COS faculty member will have an annual workload agreement documenting the distribution of effort across Teaching, Research, Service, and, where applicable, Administrative responsibilities.
Workload agreements are negotiated annually between the faculty member and Department Chair and require Dean approval.

1.2 [bookmark: 1.2_CHANGES_TO_WORKLOAD_AGREEMENTS][bookmark: _bookmark2]CHANGES TO WORKLOAD AGREEMENTS
Workload agreements may be modified in response to changes in faculty productivity, departmental needs, research funding, instructional demands, or service and administrative assignments. All modifications require Chair and Dean approval.

1.3 [bookmark: 1.3_CONFLICT_RESOLUTION][bookmark: _bookmark3]CONFLICT RESOLUTION
When a workload-related conﬂict between a faculty member and the Department Chair cannot be resolved, the matter shall be referred to the COS Associate Dean for Faculty Success for arbitration. The Dean may conduct an administrative review of the Associate Dean’s determination when necessary.
After this internal process has been completed, a faculty member may pursue the Formal Grievance Procedure described in HOP 2.34 if the faculty member believes that the proposed workload agreement:
· is not in substantial compliance with established University policies or procedures; and
· results in one or more of the following:
· denial or reduction of a merit award, salary, or rank;
· assignment or reassignment of duties, except that routine assignments such as teaching and committee service are not considered disciplinary actions;
· denial or withdrawal of a University beneﬁt or privilege, including access to University facilities, equipment, or support staﬀ;
· suspension without pay;
· an adverse performance evaluation; or
· another disciplinary action.

Oral reprimands and oral counseling are not considered disciplinary actions. A grievance concerning an Annual Performance Evaluation begins at the Formal Grievance Procedure stage and bypasses the Informal Resolution Process.
2 [bookmark: 2_COS_FACULTY_WORKLOAD_FRAMEWORK][bookmark: _bookmark4]COS FACULTY WORKLOAD FRAMEWORK
Each full-time faculty member shall have an annual workload agreement consisting of Teaching, Research, and Service, totaling 100% eﬀort. The distribution of eﬀort reﬂects actual responsibilities and is negotiated annually between the faculty member and Department Chair, with approval by the Dean.

2.1 [bookmark: 2.1_TEACHING][bookmark: _bookmark5]TEACHING
Teaching eﬀort is measured primarily through course equivalents, where one standard course equivalent represents approximately 10% eﬀort.
· Minimum teaching expectation: 10% (one course equivalent) per academic year.
· Maximum standard teaching load: 80% (eight course equivalents per academic year; 4+4). Teaching covers items that directly impact the classroom presentation and environment as well as the student's development (such as mentoring). Instructional activities beyond classroom teaching (e.g., course coordination, course development, or mentoring students beyond organized classes) are recognized as part of overall workload but do not automatically replace classroom teaching, except as explicitly negotiated and approved in the workload agreement (Table 1).

2.2 [bookmark: 2.2_RESEARCH][bookmark: _bookmark6]RESEARCH
Research eﬀort reﬂects scholarly activity appropriate to the faculty member’s title, track, and discipline.
Research eﬀort exceeding 50% requires an approved instructional buyout supported by eligible funding and documented in the workload agreement.
Buyouts reduce teaching eﬀort but do not typically eliminate service expectations.
Regardless of buyouts, faculty are normally expected to teach at least one course equivalent per academic year, except in cases explicitly approved by the Dean.
2.3 [bookmark: 2.3_SERVICE][bookmark: _bookmark7]SERVICE
[bookmark: _bookmark8]Service typically constitutes approximately 20% of a full workload and reﬂects the expectation that all faculty contribute meaningfully to the functioning of the department, college, university, and profession. Establishing a common baseline for service promotes consistency and transparency by ensuring that essential institutional and professional responsibilities are appropriately distributed across faculty.
The speciﬁc composition of service activities may vary widely and is determined as part of the annual workload agreement. This policy is intended to formally recognize and credit instructional-support activities and other service contributions that faculty already perform as part of their existing workload.
Service may include departmental, college, university, disciplinary, community, and instructional-support activities, such as curriculum development, assessment coordination, student mentoring beyond assigned courses, participation in departmental, college, and university committees and governance activities, professional reviewing and editorial work, and engagement with scholarly or professional

societies. Service eﬀort may be fulﬁlled through a combination of these contributions, as appropriate to the faculty member’s role, discipline, and career stage.
Instructional-support activities recognized under this policy are intended to credit existing eﬀorts, not add to service expectations, particularly for faculty whose workload has historically included substantial instructional support responsibilities.
For research-active tenured and tenure-track faculty, service is expected to include contributions beyond instructional support, reﬂecting broader departmental, college, university, and professional engagement consistent with promotion expectations, except with explicit Chair and Dean approval.
Activities may be counted toward Teaching, Service, or Administrative eﬀort, but may not be counted toward more than one category simultaneously unless explicitly approved as part of the workload agreement.
In cases of unusually high research or administrative responsibilities, temporary deviations from this typical service level may be approved by the Dean.
2.4 [bookmark: 2.4_ADMINISTRATIVE_ACTIVITY]ADMINISTRATIVE ACTIVITY
Administrative responsibilities (e.g., Department Chair, Associate Chair, Program Director, Center Director) may be assigned a deﬁned percentage of eﬀort. When administrative eﬀort is assigned, the remaining workload shall be distributed among Teaching, Research, and Service to total 100%. All administrative eﬀort assignments require Dean approval.

3 [bookmark: 3_DEFINITIONS_AND_OPERATIONAL_RULES][bookmark: _bookmark9]DEFINITIONS AND OPERATIONAL RULES
3.1 [bookmark: 3.1_FACULTY_TITLES][bookmark: _bookmark10]FACULTY TITLES
Tenured and Tenure-Track Faculty titles and the evaluation and promotion guidelines for T/TT Faculty are outlined in HOP 2.02, HOP 2.10, HOP 2.11, and HOP 2.22. Fixed-Term Track Faculty titles and the evaluation and promotion guidelines for FTT Faculty are outlined in HOP 2.02 and HOP 2.50, respectively. Lecturers will typically have a teaching commitment that is equivalent to one course equivalent for every 10% eﬀort up to a maximum not to exceed 8 course equivalents per academic year.

3.2 [bookmark: 3.2_COURSE_DEFINITION_AND_COURSE_EQUIVAL][bookmark: _bookmark11]COURSE DEFINITION AND COURSE EQUIVALENTS
A standard course equivalent is defined as a 3-credit lecture course meeting for a full academic semester with normal enrollment (Table 2). Course equivalents may be adjusted for enrollment size, modality, coordination responsibilities, or instructional complexity, subject to Chair and Dean approval (Table 2).
3.3 [bookmark: 3.3_NEWLY_HIRED_FACULTY][bookmark: _bookmark12]NEWLY HIRED FACULTY
Newly hired and early career faculty may initially have a reduced teaching and/or service load for a limited amount of time with the expectation that during that time, they will be dedicating heightened eﬀort to establishing their instructional or research program.

3.4 [bookmark: 3.4_BUYOUTS][bookmark: _bookmark13]BUYOUTS
Faculty may negotiate reductions in assigned teaching effort through approved instructional buyouts when supported by eligible non-instructional funding sources and consistent with the COS Faculty Workload Framework (Section 2). Teaching reductions associated with buyouts must be documented in the annual workload agreement and approved by the Department Chair and the Dean.

Buyouts may be supported by external grants, associated facilities and administrative (F&A) recoveries, or other qualifying funding sources, subject to availability and University and sponsor restrictions.
Fixed-Term Track faculty may also pursue teaching reductions through approved buyouts when such adjustments are consistent with the faculty member’s appointment, departmental instructional needs, and workload agreement.

The standard cost of a teaching buyout is one-ninth (1/9) of the faculty member’s nine-month academic salary plus associated one-ninth (1/9) fringe benefits per course equivalent. Buyout funds are paid by the faculty member. Funds obtained through course buyouts will remain in the college budget to be used, in part, to cover the cost of replacing instructional efforts of the faculty member.

The number and timing of course releases must be negotiated with the Department Chair and approved by the Dean, taking into account curricular, departmental, College, and University needs. Approved buyouts do not normally exempt faculty from service responsibilities.

Even with approved buyouts, faculty members are expected to teach at least one full (3-credit) course equivalent per academic year.


3.5 [bookmark: 3.5_OVERLOADS][bookmark: _bookmark14]OVERLOADS
Teaching assignments that exceed a faculty member’s negotiated teaching workload for a given semester or academic year are considered overloads. Overloads are not part of the standard workload distribution and do not automatically count toward annual workload requirements.
Fixed Term Track faculty (FTT) may be assigned teaching overloads under limited and approved circumstances to meet instructional needs. Such assignments shall be compensated at a rate and in a manner determined by the Department Chair and approved by the Dean, consistent with College and University policies.
For Tenure-Track and Tenured faculty, overload teaching is not expected under normal circumstances. When approved and in the interest of departmental instructional needs, overload teaching may, by mutual agreement, be recognized through compensation or through a negotiated course release in a subsequent semester. Any such arrangement must be documented in the workload agreement and approved by the Department Chair and the Dean.
Overload teaching does not by itself alter a faculty member’s service or research expectations.

3.6 [bookmark: 3.6_SUMMER_TEACHING][bookmark: _bookmark15]SUMMER TEACHING
Summer teaching assignments are separate from the academic-year workload and are subject to College and University policies governing compensation and eﬀort.
For Tenure-Track and Tenured faculty, summer teaching compensation is subject to the limitation that total summer compensation may not exceed one-third (1/3) of the faculty member’s nine-month academic salary, consistent with UTSA Handbook of Operating Procedures 2.23. Faculty with active sponsored research commitments are ordinarily expected to devote summer eﬀort to sponsored projects, where applicable.
Fixed-Term Track faculty are not subject to the one-third summer compensation limitation. Summer instructional assignments for Fixed-Term Track faculty are treated as additional or overload appointments and may result in compensation exceeding the one-third threshold, subject to departmental instructional needs, availability of funds, and approval by the Department Chair and the Dean.
To ensure consistency and transparency, the Dean will publish the standard rates for summer teaching compensation on an annual basis. All summer teaching appointments require approval by the Department Chair and the Dean and do not alter the negotiated academic-year workload.

4 [bookmark: 4_TABLES][bookmark: _bookmark16]TABLES
The following tables are intended to make workload expectations more transparent, not to expand workload obligations. They illustrate common and acceptable configurations within the COS workload framework and are provided to ensure consistency across departments.

4.1 [bookmark: 4.1_Table_1:_Examples_of_Typical_Workloa][bookmark: _bookmark17]Table 1: Examples of Typical Workload Distributions
These examples illustrate common workload conﬁgurations produced by the COS Faculty Workload Framework. Percentages are not entitlements and may vary based on negotiated workload agreements approved by the Department Chair and Dean.

	Primary Emphasis
	Teaching
	Research
	Service
	Typical Course Load

	Teaching-Focused
	70-80%
	0-10%
	20-30%
	7-8 courses/yr

	Balanced
	40-60%
	10-40%
	20-30%
	4-6 courses/yr

	Research-Focused
	10-30%
	50-70%
	20%
	1-3 courses/yr



4.2 [bookmark: 4.2_Table_2:_Course_Equivalents_&_Adjust][bookmark: _bookmark18]Table 2: Course Equivalents & Adjustments
Table 2 provides guidance for recognizing instructional effort. Values are illustrative and do not
obligate faculty to accept additional responsibilities or increased teaching loads.

	Course Type
	Course Equivalents
	Enrollment*

	Lecture/Seminar 1 SCH
	0.5
	

10-49 Undergraduate
5-19 Graduate

	Lecture/Seminar 2 SCH
	0.75
	

	Lecture/Seminar 3 SCH
	1
	

	Lecture/Seminar 4 SCH
	1.25
	

	Lab 1 SCH
	0.5
	

	Lab 2 SCH
	1
	

	Lab 3 SCH
	1.5
	

	Adjustments for Course Size*

	Course sizes: Teaching of a large enrollment course may require increased faculty time and eﬀort, depending on pedagogical methods employed. The department chair may approve additional credit for such teaching, weighing variables such as additional preparation required, increased grading, outside-of-class assistance
provided to students, and the amount of assistance available from a teaching assistant(s) or other staﬀ.

	Low
	In cases where enrollments below 10 undergraduate students or 5 graduate students become normal, the dean will work with the department chair to correct enrollment issues

	Medium
	Typically on the order of 0.25 or more
	(50-100 UG/ 20-25 Graduate)

	Large
	Typically on the order of 0.5 or more
	(100 – 150 UG/ >25 Graduate)

	Very Large
	Typically on the order of 0.75 or more
	(>150 UG)

	Other Considerations and Adjustments
The following examples illustrate instructional contexts that may warrant course-equivalent adjustment based on demonstrated instructional eﬀort. This list is not exhaustive, and adjustments require justiﬁcation and approval as part of the workload agreement process.




	Team Teaching
	In general, a team-taught course should have the same course equivalent as the same course without
team-teaching but adjusted to be proportional to the amount of individual faculty eﬀort (typically a course
equivalent ranging from 0.1 to 0.9).

	
Cross-Listed Course
	Cross-listed courses that meet at the same time and place should be considered as a single course, but the enrollment should be considered as the total enrollment from all listings.

	
Study Abroad
	Study abroad courses should be considered equivalent to on-campus courses unless there is increased faculty time and eﬀort. The actual Course Equivalent for these courses should be negotiated with the Department Chair and approved by the Dean

	

New Course Development
	Course Equivalent adjustments may be assigned for new course development as negotiated with the Department Chair and approved by the Dean based on the level of eﬀort required. While adjustments typically approximate 1.0 course equivalent or 10% Instruction-Service, higher or lower allocations may be appropriate depending on factors such as course modality, complexity, and programmatic signiﬁcance.
New Course Development may be counted as either Teaching or Instruction-Service for workload
purposes, but not both concurrently.

	
Writing-Intensive Courses
	Courses that require substantial written work, iterative feedback, grading of essays or reports, portfolios, or other labor-intensive assessment activities may warrant additional course-equivalent consideration based on the volume and complexity of grading and the level of individualized student feedback required.

	Laboratory, Field, or Experiential Learning Component
	Courses that include extensive laboratory preparation, ﬁeldwork supervision, clinical experiences, or hands-on experiential learning may warrant additional consideration based on preparation time, safety oversight, supervision requirements, and associated administrative responsibilities, typically in the range of 0.25-1.0

	

Course Revision / Redesign /
Modules
	Course Equivalent adjustments may be assigned for signiﬁcant course revision, redesign, or development of instructional modules as negotiated with the Department Chair and approved by the Dean, based on the level of eﬀort required. While adjustments typically approximate 0.25–0.5 course equivalent or 5% Instruction-Service, higher or lower allocations may be appropriate depending on factors such as scope of revision, modality, complexity, and programmatic signiﬁcance. Course revision, redesign, or module development may be counted as either Teaching or Instruction-Service for workload purposes, but not
both concurrently.

	

Course Coordinator
	In cases where multiple sections of the same course require a faculty member to serve as a course coordinator to facilitate instructional activities, Course Equivalent adjustments may be assigned as negotiated with the Department Chair and approved by the Dean, based on the level of eﬀort required. While adjustments typically approximate 0.25–1.0 course equivalent or 2.5%–10% Instruction-Service, higher or lower allocations may be appropriate depending on factors such as number of sections, coordination complexity, and programmatic signiﬁcance. Course coordination may be counted as either
Teaching or Instruction-Service for workload purposes, but not both concurrently.


*Enrollment-based adjustments are illustrative and not intended to establish ﬁxed values or caps. Final course-equivalent adjustments should be determined through professional judgment to reasonably reﬂect instructional eﬀort and approved as part of the workload agreement.

4.3 [bookmark: 4.3_Table_3:_Instructional_Activities_an][bookmark: _bookmark19]Table 3: Instructional Activities and Equivalents
Total instructional equivalencies assigned under Table 3 shall not exceed 1.0 course equivalent per
academic year and do not replace the minimum classroom teaching expectation.
	Activity
	Typical Instructional Eﬀort Consideration*

	UG Independent Study / Capstone Supervision
	Primary supervision of undergraduate independent study, honors theses, or capstone projects may warrant instructional equivalency consideration typically in the range of ~0.15–0.30 CE per student, depending on scope and intensity of supervision.

	Graduate Independent Study / Primary Graduate Supervision
	Primary supervision of a graduate student’s research or independent study may warrant
instructional equivalency consideration typically in the range of ~0.30–0.50 CE per student, depending on the stage of training, intensity of supervision, and disciplinary norms.

	Graduate Co-Mentoring (Non-Primary Supervision)
	Serving in a secondary or shared mentoring role for a graduate student may warrant instructional equivalency consideration typically in the range of ~0.10–0.25 CE per student, depending on frequency and depth of involvement.




	Graduate Committee Roles (Evaluative Service)
	Serving as a committee chair or committee member for master’s or doctoral students represents limited-duration evaluative responsibility and may warrant modest instructional equivalency consideration (typically ~0.05–0.20 CE per student), with higher values associated
with greater responsibility (e.g., doctoral committee chair).

	Instructional Development and Pedagogical Innovation
	Participation in instructional development workshops, teaching-related grants, or pedagogical innovation activities may warrant instructional equivalency consideration typically in the range of ~0.05–0.15 CE per activity, particularly when such eﬀorts result in implemented curricular or instructional changes.


* Instructional equivalency ranges are illustrative guidelines, not ﬁxed or additive requirements. Values are intended to support recognition of instructional eﬀort and must be applied with professional judgment to reﬂect actual scope, intensity, and duration of work. Total instructional equivalency assigned for activities listed in this table shall not exceed 1.0 course equivalent per academic year and must be negotiated as part of an equitable overall workload and approved by the Department Chair and the Dean.

4.4 [bookmark: 4.4_Table_4:_Examples_of_Expectations_of][bookmark: _bookmark20]Table 4: Examples of Expectations of Research Activities.
Table 4 is meant to support the department chairs and individual faculty in the accounting of research activities. The standard of what constitutes “research” for purposes of determining appropriate workload shall be further detailed by departmental policies.

	
Publications
	Journal Article (Peer Reviewed); Journal Article (Invited); Conference Paper/Presentation – Full Paper (Peer Reviewed); Book Chapter (Peer Reviewed); Book Proposal (Accepted/Contracted); Book Editor

	Conferences &
Presentations
	Conference Paper / Presentation – Abstract (Peer Reviewed); Presentation - Keynote / Plenary (UTSA, Local, Regional, National, International); Conference/Symposia Presentation (Invited); Poster Presentation

	
Sponsored Research
	Federally Sponsored Project; Expenditures (Annual basis – Tiers deﬁned by Departments); Internal UTSA Funding Grant; Fellowship; Contracts/Agreements; Other Funded Projects

	
Mentoring
	
Postdoctoral Fellow; Research Scientist

	
Awards
	
Commercialization/IP/Patents; Local, State, National, International Awards

	
Others
	Grant Development Workshop; Media Engagements; Cross-college or institutional collaborations



4.5 [bookmark: 4.5_Table_5:_Examples_of_Service_&_Estim][bookmark: _bookmark21]Table 5: Examples of Service & Estimates of Expected Time Commitments
The expectations of service activities are outlined in HOP 2.11. Service expectations are commensurate with faculty title, and faculty should work closely with their department chairs and/or mentors on the proper balance of service expectations.
The following examples are expectations of all faculty and are not considered service:
· Attending faculty forums

· Attending faculty meetings at the program or department level
· Attending faculty meetings called by the Dean, Provost, or President’s oﬃce
· Attending lectures, seminars, public talks, or other events

Table 5 provides guidance for faculty on the types of service they may be engaged in. Departments are expected to create their own discipline-speciﬁc standards for service and estimates of expected time commitments. Service activities include departmental, college, university, external, community, and instructional-support service. Instruction-support service refers to activities that directly support teaching, curriculum, assessment, and student learning but do not constitute assigned credit-bearing courses. The examples below are not additive and are intended to illustrate equivalent levels of eﬀort, not cumulative expectations.

	Instruction-Support
Service
	Department
	College
	University
	External
	Community
Engagement

	High Expected Time Commitment (approx. 10% eﬀort) *†

	· Lead coordinator for multi-section or high-enrollment courses
· Program-level curriculum coordination
· Accreditation eﬀorts
· New Course
Development
	· Departmental Review Committee
· Curriculum
Committee
· Faculty Search Committee
· Graduate Recruitment & Admissions Committee
	· College Committee Chair
· Search Committee
· College Academic Policy & Curriculum Committee
	· U-FRAC
· IACUC
· Search Committee
	· Conference Chair/Organizer
· Grant Review (7+ grants)
· Journal editor (>20 articles per year)
	· Community engagement (eﬀort negotiated)

	Medium Expected Time Commitment (approx. 5% eﬀort) *†

	· Course coordination (non-lead)
· Major course redesign or modality transition)
· Development of shared instructional
materials
	· Departmental Doctoral Studies Committee
· Staﬀ Search Committee
· Faculty Mentoring
	· C-FRAC
· CRC
	· Chair of Faculty/University Senate Committee
· VPREDKE, VPIE,
etc. Committees
Faculty Advisor to Student Organization
	· Grant Review (3-6 grants)
· Journal Editor (10-20 articles per year)
· Manuscript Reviews (4+ manuscripts)
Chair of Advisory Board/Committee
	· Community engagement (eﬀort negotiated)

	Low Expected Time Commitment (approx. 2.5% eﬀort) *†

	· Minor course updates or revisions
· Development of limited scope instructional resources
· Instructional
workshops
	· Advisory Committee
· CPE Review
· D-FRAC
· Academic
Consulting
· Student Letters of Recommendation
	· CTSPC
· College Awards Committee
· Scholarship Selection Committee
	· Grievance Committee
· Graduate Council
· Faculty Senate
· University Senate
	· Manuscript Reviews (1-3 Manuscripts)
· Grant review (1-3 grants)
· Journal editor (<10 articles per year)
· Advisory
Board/Committee
	· K-12
Programming & Outreach
· Others tied to the mission of the university


*Committee Chairs can be awarded additional eﬀort if agreed upon with the Department Chair
†These are estimates only. The actual time commitment for any given service activity should be determined in consultation with the Department Chair and approved by the Dean

4.6 [bookmark: 4.6_Table_6:_Administrative_Appointment_][bookmark: _bookmark22]Table 6: Administrative Appointment Guidelines
Agreements must include administrative responsibilities assigned to the faculty member at the department, college, or university level. Table 6 outlines qualifying administrative appointments and corresponding annual supplement and summer support. The assigned percent eﬀort shall be approved by the Dean in consultation with the Department Chair. The remaining percent eﬀort shall be distributed between Teaching, Research, and Service in consultation with the Department Chair and approved by the Dean.

[bookmark: Table_6:_Administrative_Appointment_Guid]Table 6: Administrative Appointment Guidelines
	Role
	Typical % Eﬀort

	Department Chair
	50%

	Assistant Department Chair
	10-20%

	Associate Dean
	50%

	Assistant Dean
	20%-50%

	Core Director
	10-20%

	University Institute Director
	20%

	College Center Director
	20%

	GAR
	10%

	UGAR
	10%


Annual Supplements & Summer Support to be determined by the Dean in consultation with the Department Chair and commensurate with duties, type of degree program, and program size.

[bookmark: APPENDIX_I:_DEPARTMENT_WORKLOAD_GUIDELIN][bookmark: _bookmark23]APPENDIX I: DEPARTMENT WORKLOAD GUIDELINES CHECKLIST
The following checklist shall be used by departments to guide their workload policies.
· Document is consistent with published College and University policies.
· Document clearly reﬂects the goals/aspirations of the department as these relate to workload.
· Document clearly deﬁnes the types of activities that constitute teaching, instructional activities, research, professional development, service, and administration.
· Document describes the diﬀerent types of faculty titles in the department.
· Document clearly deﬁnes the teaching, research, and service expectations for the diﬀerent types of faculty appointments.
· Document describes all department policies related to workload for faculty.
· Document includes criteria in which workloads may be modiﬁed, including pre-tenured course reductions, faculty development leave, family leave, medical leave, etc. that is consistent with current university-wide policies.
· Document states how frequently the workload policy document will be reviewed.
· Document describes the process for faculty to address any concerns with their workload in the department.
· Document includes annual review metrics.
· Document indicates date of approval, any subsequent modiﬁcations by the department, and anticipated date of next review.
· Document indicates date of approval by the Dean.
· Document is posted to department’s “common” folder for access by faculty members and the Dean.
· If the department has one or more faculty with joint appointments in other departments:
· Document deﬁnes how the workload policy changes for faculty members with an appointment of less than 100% in the department, include impact of tenure home.
· Document describes how the department will coordinate workload policy decisions with other departments for faculty members with joint appointments, and how diﬀerences in workload expectations across departments will be handled.
